
Office of the
Chairman Discoms

Vidyut Bhawan, Jyoti Nagar, Jaipur_302005
Phone Office 0t4L-Zlq4g65, Fax Ot4L_2744t87

No. Chairman(Discoms)/TAlF. /D.26 JAIPUR Dated : 24le lt e

Measures for Loss Reduction

Pursuant to the chairman-Discom's Task Force initiatives, DcF and Loss
Reduction strategy discussed with all the field officers during vc on 11.06.16
wherein target is set for AT&c loss reduction to achieve 15o/o level by 201g.
Following measures for loss reduction are suggested which needs to be
impfernented by the field officers in respect of selected feeders/substations

1' Deployment of Feeder In-charge for each feeder and its empowerment
as already discussed. separate orders to be issued for suitable
empowerment and incentivizing the field functionaries down to the
level of Feeder In-charge along with duties and responsibilities in tine
with Arwar & Jodhpur District and sikar circre.

2' Effective monitoring system is to be put in prace along with adequate
material management as suggested in the tater part of this order.

3'The measures to be taken for Rural, Urban and Industrial areas are
rnentioned hereunder but not rimiting to these onry:

Rural Areas:

1. The 1lKV rural feeder shall be smallest unit of management.

2' The Feeder In-charge should be appointed on each llKV feeder
independenfly as far as possible.

3' The duties and responsibilities of the feeder in-charge be issued in-
advance in writing (as arready issued in respect of Arwar, Jodhpur
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" district and sikar circfe) with suitabfe modification, if any, crury in
consultation with respective MD.

4. The details of technical interventions are given at An_nexure_e.

5' The identification of technical interventions and corresponding material
rnanagement and its implementation shall be completed in all the
11KV rurar feeders of the rurar areas of first phase by December,2016
positively' This woufd give time of 18 months for completion of entire
tech nica I interventions.

6' Each circle shall identify 33KV sub-station for the 1st phase, 2nd phase
and 3'd phase of technicar intervention within next 7 days.

7' The feeder in charge and the JEN concerned shall complete the surveyof the feeder of the l't phase and come out crearry with thequantification of the material and physical work. The AEN concerned
after making a sampfe verification of the requirement generated by the
Feeder In-charge and JEN, shat submit the same through xEN forpracement of the work order by the competent officer. The
requirement of material shall be sent by the sE to the corporate office
for arranging the material accordingly.

8' The circle officer will endeavor to ensure that at least one 33KV
substation and its rural feeder in each phase fall in the administrative
jurisdiction of the JEN i.e. sub office. The worst 33 KV S/S in terms of
distribution losses should be selected.

9. By doing so, the Feeder In-charge sharf focus on the feeder for
compfetion of the activity, the JEN shalf be focusing on the sub-station
allotted to him and the AEN shall be focusing on the 33KV sub-station
of his area and likewise XEN and SE.

10' Single line diagram of the surveyed feeder should be avaifabfe
with Feeder In-charge and it shourd arways be updated by him. This is
essential part of the duty of each Feeder In-charge. The data collection
of the surveyed feeder may be done in Annexure_B.



'11- The Managing Directors shalr ensure that appropriate and
action are taken by the various fierd officers & emproyees to
cornpretion of technicar interventions as under:

timely

ensure

1st Phase
2nd phase

3'd phase

December,20L6
June,20L7
December,20L7

t2, Once, after technical intervention, loss
in the rural feeders, strong vigilance activity
preventing attempts of damaging the system
theft of energy.

level of 15olo is achieved
may be resorted to for
which gives rise to the

13' since energy audit and the subsequent anarysis invorves
consumer indexing and takes about one or two months for theidentification of ross rever, it is advised that for each ruraf feeder, thefigures of normative consumption and normative drawr shourd beworked out as per methodology given below:
i) For working out the normative consumption, one time

information and detaifs of the feeder in the area of AEN, sharf becollected in the Annexure_C.
ii) Load anarysis of the same shat be cotected by the Feeder In_charge in the Annexure_D
iii) The basis on the details of the connected road on the agricurture

and other consumers, normative consumption by the consumers
shail be assessed by the AEN. This wifr consider a normative
consumption of the 11KV feeder. such exercise wiil be done
every month.

iv) The normative consumption sharf be multipried by 1.15 to arriveat the normative drawr of the 11KV feeder. crassification of the1lKV feedershat be done at the end of the month indicating thenormative consumption, normative drawr and actuar drawr andthe percentage by which the actuar drawr is more than thenormative drawl.

(-%



'L4 The vigilance activities should be focused on 33Kv sub-stations'of phase 2 and phase 3, on the basis of data of normative drawl and
normative consumption for bringing down drawr on the 11KV feeder.

15' Extensive vigilance activity on specific feeders should be carried
out to see the resuft and its impact and anafysis of vigilance activities
should be measured in terms of reduction of drawl on the 11KV feeder.

16' Feeder In-charge is also be made responsible for ensuring thatthe actual drawl does not exceed the normative drawl and he should
arways try to find out independenry the reasons of high drawr andintimate to the Management for taking suitable vigilance and otheraction.

t7. The meter reading work/biil corection work and consumer
oriented work in the rurar areas may be entrusted to the Feeder In-charge so as to make him responsible for lapses in the metering on thefeeder. The Feeder In-charge shoufd be provided with Mobire phone
facility for better interaction by the senior officers. Incentive may beallowed to feeder In-charge.

18' Feeder Management committee should be formed on 11Kv ruratfeeders making the sarpanchs of the enroute viilages as the Memberand each month at reast one meeting of Feeder management
cornmittee shall be calted by JEN to expfain new order/circular issuedand the method of calculation of normative drawr to convince aboutneed to contror theft. senior officers may arso join such meetings inrotation

19' It may be worthwhile to calculate financial losses of the Discomspertaining to the rural areas separately and allocate the financialrosses feeder-wise so that the same be shared with the feedermanagement committee to make peopre aware about the financialrosses happening because of theft of energy. This might increaseawareness in the vilfagers which may help in reduction of theft.ry



'20 - suitable web enabred programme wourd be designed at' corporate level by the Discoms to capture the data of the monitoring
as per format duly updated timely and regularly.

Urban Area

1' The DT-wise energy audit should be completed in urban areas within
one year positively for which Managing Directors shall submit action
plan and the road map for compfetion of the work within time period.

2' High loss areas in the various pockets should be identified. Either
undergrounding or overhead AB cabre, system may be considered for
such high loss areas wherever feasible, HVDS may be considered.
Change of defective meters, replacement of burnt and obsolete service
line by the armored cable and release of connection through a piercing
connector wherever require, shourd be taken. DT-wise energy audit
shall be the monitoring toof for maintaining the reduced level of losses.

3' suitable scheme involving technical intervention / vigilance need, shall
be made in the urban areas along with road map of loss reduction.

4. For these three things, xEN shail be primariry responsibfe. He wirl
discharge these responsibilities with the help of supporting staff and by
seeking necessary herp from the sE and corporate rever.

fndustrial Areas:
1. The feeder-wise industrial area-wise energy audit shall be

identification of high ross feeder and high ross industriar area
done.

2' Necessary technical and vigilance intervention shall be made.
3' wherever theft is suspected, installation of check meter out side the

consumer's premises for individual consumer or group of consumer
shall be considered.

4. XEN shall be primarify responsible for the work.

carried;

may be

Ary



Monitorinq
' 

Monthly monitoring

herewith, to be prepared

Encl: Asabove.

shail be done in the formats No. 1to 11 encrosed
at various levels as mentioned in each format.

rtmay be cfearry understood that apart from above measuresother rneasures including undertaking effective enforcement
activities and system improvement exercises covered under
central/state Government or otherwise under different schemes hasto be carried as usual without any hindrance .

4.

2.

3.

5.

6.
7.
B.

9.
10.

11.

12,
13.

ZCEJa ipu r/Ajmer/Jod hpur Discom. . . .sE (o&M/vig/commr/M&prrwlptan), Jaipur/Ajmer/Jodhpur Discomwith the request to send copy of the order to at concerned up toFe_eder In-charge level with detaifed guidelines.
AsP (vig.), Jaip_urlAjmer/Jodhpur Discom with the request to informconcerned Dy.Sp (Vig) & SHO (ApTpS)

;l?oJ:ll:1llllnue/FM)/consu*ant (ArR), raipur/Ajmer/Jodhpur

Secy, Admin, Jaipur/Ajmer[odhpur Discom.
Company Secretary, Jaipur/ Ajmer/Jodhpur Discom
PS to Pr. Secy. Energy, GoR, Jaipur
PS to Advisor-Energy, GoR, Jaipur
TA to Chairman/MD Jaip ur/Ajmer/Jodhpur Discom.
AO (0&M), Jaipur/Ajmer/Jodhpur Discom.
PA to Dir. (Tech/Ftn), Jaipur/Ajmer/Jodhpur Discom.
Med ia consu lta nt/pRO, :a ip u r/nj mer/Jod h pu r D iscom

_ (Rajesh Mathur)
SE - TA to Chairman Discoms

/l$fatu{d-.-
tsrtrJtrert'*-0"#ilmn
Chairman-Discoms

copy to the foilowing for information and necessary action:_1' 
S:,rHt 

lDDucJY/M&P/IrlPpM/commr), Jaipur/ Ajmer/ Jodhpur



1.

2.

Annexu re-A

the feeder

checl<ing of power factor on the feeder and action pran for
the improvement of power factor.
checking of maximum current on the feeder and action
plan for suitable augnrentation roor<ing to the current
carrying capacity of the conductor.
checl<ing of end point voltage regulation of the feeder and
suitable augmentation strategy for improvement of VR.
Replacement of welding brol<en/defective rneter /3 pnase
agriculture transformers by hearthy tiansformer. Hearthy
transformer will have MccB of suitable size, LpR meters
with connections intact, capacitors and complete bodv
welding of the cubical.
Replace me nt of single phase tra nsformers without
MCCB/welding broken by hearthy singre phase transformer
which will have MCCB and robust welding body of the
cu b ica l.

Installation of meters in the single phase transfor.mers for
self-finance schemes.

Installation of rneters in the singre phase transformers
being used for Janta Jal yojna.

Removal of Go & Do on the primary siQ_e of the 3 phase
transformers and jumpering with the i;;;tated Luures from
line direct to Lt_KV bushing.
Putting m-seal at the 11vr( bushing on the open ternrinal
connected with the jumpers.

10, Installation of Go switches at suitabre rocations on the
11KV feeders for isoration purposes to avoid shut down of
entire 11KV feeder at a time.

3.

4.

5.

t^

7.

8.

q



tL. Earthing of single phase transformers.
1'2. Instailation of singre phase transformers on the pore height.13' Repair of cable/cuts on the AB cables or replacement of thecable where it has become obsolete.
1'4' Putting m-seal on the connection points of service line andthe ariel bunch cable.
15' Tightening of AB cabre wherever necessary.
16. Tightening of roose service rine wherever necessarv.
17. Replacement of service rine by armoured cabre.
18' Replacement of burnt/defective meters of other than Ag.

Category.

19. Assessment of genuine road on the singre phase
transformers for augmentation of the capacity either byreplacing it with higher capacity or by insta ilation of
ad ditiona I tra nsformer.

20' Release of genuine singre phase domestic
other connections pending on the feeder
Abadiarea and Dhanies.

21" Rerease of service rine connections through piercing
connectors and to make it a practice.

22. Any other action as may be suggested by Feeder Managers
for improving of the feeder and reduction of rosses.73' For updation of connected load detairs of Ag. consumers,
Load Survey/checl<ing of load must be done.

24. lf domestic road is significantry higher as compared to Ag.Load on the feeder, separation of singre phase domestic
load be done,

connections or
in respect of

** *
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Annexure -D

One tirne Feeder wise Information to be

obtained f rom Feeder Incharge

Name of Feeder Incharge

Mobile No

Name o{ Feeder

Nanre of 33|(VS/S

Name of S/O

Narne of S/D

S. No

No.Of3Q
Tran sfo rnr e rs

No. of Cateory
Wise Ag.

Corrnection

0ther Connections
on Feeder

No. Of l QTransformers

KVA Nos. HP Nos Cate go ry Nos. KVA

General

Pu b lic

Janta lal
Yojna

Self

Finance

Scheme

Nos. Nos. Nos

10 3 Domestic 5

2 16 5 NDS L0

3 25 7.5 SIP 16

4 40 10 2l;

5 63 r"2.5

6 100 t)

7 150 20

Signature of Feeder lncharge

Counter Sign. of JEN
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